ISSN 2733-6239(Print) ISSN 2733-6247(Online)
©Copyright 2020 Architectural Institute of Korea

sh gzt Aol A

- AHE usH stuw

T—

https://doi.org/10.5659/JAIK.2020.36.12.37

A Study on the Policy Direction through the Performance Analysis of School Space

Innovation Projects

- Focused on The Gangwon Provincial Office of Education's School Emotional Project -
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Abstract

This study aims to analyze the results of the Gangwon Provincial Office of Education's school space emotionalization projects between 2015
and 2018 and suggest future improvement measures. This could be used not only by the Gangwon Provincial Office of Education, but also by
the Ministry of Education and other education offices. For research purposes, the current status and limitations of school space innovation

projects were examined, and the second was analyzed factors by surveying the cases of projects in Gangwon-do. Third, the characteristics of
each project entity and major policies were derived, and finally, the policy direction was presented.
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Table 2. Contents of School Space Innovation Area Unit

Project Name | Support Target | Requirements

1. Detail of Area Unit

Increase awareness of
space sovereignty through
linkage of curriculum and

democratic decision
making

Space Class
Project

Operation of local-linked

Future-type . .
P curriculum and creation of

Innovation . Innovation School
a central space for village
School R "
education communities
Create a space for
Create an P

. education activities .
Infinite K a school with

L operation of student
Imagination . room to spare
participation and
Room

activity-oriented

Establishing the
foundation for the

it-t
Credit-type introduction of the high

High School

Space school credit system
(Partial space)
Schools with a high
i .
English VYI ingness to pe}rtlc1pate
Plaveround in the construction and
& operation of English
playgrounds
Space Create an Art Space for
Innovation in the Daily Life of Art
Art Education Experience

Re-structured | Re-structured of Space for

Self-composition

Learning Reflection of Future e
Space Curriculum of municipal and
provincial
Create a Re-structured of School education offices

. Space as a harmonious
resting place P (Makers-space,

Living Space

Kkum-Dam

Create a R 4E | Classroom,
Outside Study Learning S Prot]ect, Ajit
and play carning space Project, etc.)
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Project Name | Support Target | Requirements

2. Individual Project

subject A Space Creation for the .
. . select subject
classroom Introduction of High
. classroom system
system School Credit System
Securing . . .
I 1 11

Comfortable mprove F01 ets, install air

School conditioners, replace

L windows and LEDs
Facilities

renovation, precision
inspection, seismic
reinforcement, asbestos

Realizing a
Safe School

Environment

replacement, etc.
Life cycle
management general remuneration
maintenance

(Source: Ministry of Education (2019.), 2020 Area Unit
Business Presentation Brochure, p.12)
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Figure 1. Jwadong Elem. / Yongho Mid. current situation
(Source : Busan Metropolitan Office of Education (2020), 2019
Busan School Space Innovation Byeol-byeol Space Brochure)
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Figure 2. Geumho Elem. / Changshin Elem.
(Source : Seoul Metropolitan Office of Education (2017), 2017
school, capture a sweet dream)
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Figure 3. Kyungsu Mid. / Dangsanseo Mid.

(Source : Seoul Metropolitan Office of Education (2020), 2019
school, capture a sweet dream)
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Figure 4. 2018 Seogwang Mid-school Student activity
(Source : Gwangju Metropolitan Office of Education (2018),
2018 Student-Oriented School Space Reorganization Project
White Paper AJIT)
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Table 3. 2015-2018 Current Status of Projects
Office of Education 2015 2016 2017 2018
Gosung 1 - - -
GangReung 1 1 3 3
Donghae 1 1 -
Samcheok - 1 - 1
Sokcho 2 1 3 2
Inje - 1 - 1
Yanggu 1 - - 1
Wonju 1 2 1 1
Yeongwol 2 - - -
Jungsun - - 1 -

B FFEFAALEH (018.12), 2018 SHYFY SwEY ATA
i oA E, BFRIADEH

)i]
9 Athd 71AF (2019.04.26), FF StwEz ATA ‘ol E’ A
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Chuncheon

Cheolwon

1

1
Taebeak 1 -
Pyeongchang 2

Hongcheon - 1 - 2

Hwacheon - - - 1

Hoengseong 1 - 1 -

Jingwang Mid. - 1 - -

(Source: Gangwondo Office of Education (2015-2018.),
2015-2018 Gamseonghwa Project Result Report)

AN S A EAAAFES EAET XA A
g AxwE rol mmstgch ¢4 FU 95 g
WAY e vR e ® AN fERE BY o53 Ao
Table 4. 2015 Status of Project Scale
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Table 6. 2017 Status of Project Scale
Number Prevention
Mid-School
id-Schoo of status Classroom | Hallway of School
Name .
classes Violence
Mukho 18 19 34 -
Kimhwa 6 6 27 1
Woocheon 4 4 16 1
Jinbu 10 9 26 1
Seorak 29 27 36 1

Hupyeong 29 30 60 1

Munmak 18 18 62 1

Gangneung 26 26 52 1

Haeram

Kwandong 26 27 53 -

Jumunjin 19 19 58.5 1

Sokcho Girls' 24 24 51 1

Yangyang

Girls' 10 22 1 -
Hwangji 9 9 29 1

. Number Prevention
Mid-School of status Classroom hallway of School
Name .
classes Violence
Soyang 22 21 1 1
Chiak 26 24 - -
Gyeongpo 26 24 - -
Sokcho 25 - - 1
Gang-hyeon 4 13 - -
East Sea 17 17 - 1
Huang Ji 9 9 - 1
HoengSheng 13 12 - 1
Yeondang 4 - -
Bongrae 6 - - 1
Pyeongchang 11 - - 1
Yongjeon 3 3 - -
Cheorwon 14 15 - 1
Yanggu 10 10 - 1
Goseong 9 10 - 1
(Source: Gangwondo Office of Education (2015.), 2015

Gamseonghwa Project Result Report)
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(Source: Gangwondo Office of Education (2017.), 2017
Gamseonghwa Project Result Report)
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Table 7. 2018 Status of Project Scale

= AYstErERTg dvtunde AR 2t 2 Mid-Sehoop | Number of Prevention
2 AP e AokEstpo et X3HE HLe Eo|gulsio) II\I_al’(I:'leOO status Classroom | hallway of School
. 1 Viol
Table 5. 2016 Status of Project Scale Casses enee
Namchunch
: 34 34 64 1
. Number Prevention eon
Mid-School -
of status Classroom hallway of School Wonju
Name . . 35 - - 1
classes Violence Girls'
Bong Ui 24 26 41 - Yulgok 21 21 46 1
Daeryong 32 - - 1 Hasla 27 27 52 1
Pyeongwon 25 24 - 1 Hyunnam 3 3 8 1
Namwonju 31 30 - 1 Bukpyeong
Jingwang 21 - - 1 Girls' 26 26 50 !
Gangneung 26 26 56 - Samcheok
Sokcho 25 25 44 - Girls' 23 23 38 !
Mukho 18 - - 1 Donghwa 4 - - 1
Samcheok 13 13 - 1 Hongcheon
Hong Chun 28 27 40 1 Girls' 25 25 64 !
Bongpyeong 6 - - 1 Juchun 3 3 8 1
Shin Cheorwon 14 14 35 1
17 17 17 1
Cheol-won Sanae 6 6 16 1
Won Ryong 8 8 8 1 Yanggu 10 10 20 1
(Source: Gangwondo Office of Education (2016.), 2016 (Source: Gangwondo Office of Education (2018.), 2018

Gamseonghwa Project Result Report)

Gamseonghwa Project Result Report)
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| <Youth Emotional Design Class> |

for the
purpose of

classroom
use

Yellow Orange Red Purple‘

| Violet Navy Blue

Green |
Blue-green Light-green

400 500 600 700
<short wave series> <Mid-wave series> <Long wave series>

Introverted, Adaptation, Extroverts, blood
precipitated, reduced, cooperation, circulation, energy,

rational, prudent, balance, stability,
sincere, trusted, relaxation, cell
judged recovery.

expansion, excitement,
emotional, toughness,
pioneering, desire,
adventure.

Figure 5. classroom color psychological application
(Source: Cha JeongMin(2015.), Color Psychological Effects for
Emotionalization of School Facilities)
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Figure 6. Hwangji girl's Mid/kanghyun Mid
(Source: Gangwondo Office of Education (2015.), 2015
Gamseonghwa Project Result Report)
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Figure 7. Samcheok Mid/Pyeongwon Mid
(Source: Gangwondo Office of Education (2016.), 2016
Gamseonghwa Project Result Report)
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Figure 8. Jinbu Mid/Woochun Mid
(Source: Gangwondo Office of Education (2017.), 2017
Gamseonghwa Project Result Report)
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Figure 9. Cherwon Mid/Yanggu Mid
(Source: Gangwondo Office of Education (2018.), 2018
Gamseonghwa Project Result Report)
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Table 8. Gamseonghwa Project Goals

2015 2016 2017 2018
. Diffusion
Explore Development Maturity L.
(generalization)

* Application

of standard * Performance

* new

model * Type analysis so that it
attempt . .
) * Project developm | can be introduced
* type
yp‘ promotion ent and in all school
analysis . o K
. * Strengthening | distributi environment
* experience .
. the competence on improvement
accumulation .
of the person projects
in charge

(Source: Gangwondo Office of Education (2018.), 2018
Gamseonghwa Project Result Report)
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Table 9. 2017 School-specific Propulsion Vision

Name Vision
Mukho Middle School is the site of dreams,
Mukho . . . .
learning, friendship, and sharing.
Kimhwa
. The story has blossomed.
Girls'
Creating a Healthy School through the Creation

Woocheon

of Eoullim Space

Name Vision
Jinbu a heartwarming space
Seorak Creating eco-friendly classrooms and small parks
Hupyeong "Dream Factory" to create future dreams
Munmak School 1 want to go to Munmak Cafe
Gangneun,
gneung Haram with Nature
Haeram
Kwandong Kwandong Middle School Makes Dreams
. Communication, happy school, dreams, talents,
Jumunjin .
and pine trees.
Sokcho
. flower buds
Girls'
Yangyan
gy & Fun Fun Fun Day
Girls'
Hwangji concentration, simple, conclusive
Jeongseon Design with Nature

Source: Gangwondo Office of Education (2017)
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Table 10. 2018 School-specific Propulsion Vision

rr ol

Name Vision
Namchuncheon a place of communication
Wonju Girls' a footpath
A New Future Challenges with Yulgok Spirit
Yulgok
of Yulgok
School with four seasons of Hasla where
Hasla
nature breathes
The motif is four seasons consisting of
Hyunnam .
natural colors and images.
Bukpyeon
p.y & plant future (four seasons)
Girls'

. Friendly School Emotional Facilities for Hope
Samcheok Girls'

and Dreams
Donghwa the road to the forest
Hongcheon L .
- Communication, dream, talent, activity
Girls'
Juchun Spring, summer, fall...And communication
a more emotional student than an emotional
Cheorwon
homeroom teacher.
Sanae Interactive, Snug, Neat
a space of education that combines nature,
Yanggu .
green and emotion.
Inje golden birch forest

Source: Gangwondo Office of Education (2018)

Figure 10. Sokcho girl's Mid/Haslla Mid
Source: Gangwondo Office of Education (2017-2018)
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Figure 11. 2015-2018 Gamseonghwa Project Analysis on the Scale of Winning Schools
(Source: Gangwondo Office of Education (2015-2018.), 2015-2018 Gamseonghwa Project Result Report
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Figure 12. 2015-2018 Gamseonghwa Project of Status of budget for award-winning Schools
(Source: Gangwondo Office of Education (2015-2018.), 2015-2018 Gamseonghwa Project Result Report
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Figure 13. 2015-2018 Gamseonghwa Project of Analysis of the Project Size of Winning schools
(Source: Gangwondo Office of Education (2015-2018.), 2015-2018 Gamseonghwa Project Result Report
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Table 11. Status of field evaluation commissioner for
Gamseonghwa Project in 2015

Sortation Affiliation Position
Chairman Construction Division Director of Facilities
Outside OOUniv. Professor
commissioner OOUniv. Professor
OOElem. vice principal

Construction Division deputy director

Internal

Policy Adviser to the
commissioner

secretary's office ..
Y Minister

Office of Policy

. intendent
Planning Officer superintenden

(Source: Gangwondo Office of Education (2015.), 2015 Status
of field evaluation commissioner for Gamseonghwa Project)
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Table 12. 2016 Gamseonghwa Project Organization of the
Standards Model Development Council

Yeongseo area Yeongdong area
Chuncheon 7 7
- GangReung
Wonju 6 7
Hongcheon 7 Sokcho 6
Hoengseong 7 Donghae 7
Yeongwol 7 Taebeak 8
Cheolwon 6 Samcheok 7
Yanggu 6 Gosung 6
Inje 7 Pyeongchang 6

(Source : Gangwondo Office of Education (2016.), 2016
Organization and Operation of the Standards Model
Development Council for Gamseonghwa Project (proposal))
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Table 13. 2016 Details of reinforcement of external members
of the Human Resources Pool of Gamseonghwa project
Advisory Group

Sorta.tlon Prevention Architectu Color and
(Unit : of re desi Psycholo Total
Person) Violence &n Y 24
Existing 3 3 3 9
personnel

Reinforcement 1 1 | 3
personnel

Total 4 4 4 12

(Source: Gangwondo Office of Education (2016.), 2016 Details
of reinforcement of external members of the Human
Resources Pool of Gamseonghwa project Advisory Group)
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Table 14. 2018 Report on the results of Gamseonghwa project
Pre-Advisory Council

advisory
. lcommissio| school member Project associates
Mid-school
ner
e Office Total
(Unit : Outsi| Inter|school |Stud [ParentObser| of |ArchitObser
Person) . .
de | nal |personfents| s |vationEducat ect [vation|
nel ion
Namchunc| ) | 5|5 | )y | L3 [ 2| 1|18
heon
Donghwa | 1 3 2 1 1 - 2 - - 10
Hanseo 2 3 5 1 - - 3 - - 14
Yulgok | 2 | 3 7 2 1 - 2 - - 17
Dongmyeol ) | 3 1 g |5 | 3 | 23 [3] -]
ng
Sangjang | 2 | 2 3 - - 4 1 - 12
Hamtae | 2 | 2 4 - - - 4 1 1 14
Cheolwon | 2 3 6 4 6 - 2 1 - 24
Yangyang| 2 | 3 3 - - - 4 3 - 15
Hyeonnam| 2 | 3 3 - - - 4 - - 12
Haslla 1 3 7 3 2 - 3 2 - 21
Buckpyeon| | 51 g | L L L2 | o] | 2
g girl’s
Seolsk |y 4 Jo s | - 2| - | -] o2
girl’s
Yanggu | 1 4 9 - - - 2 - - 16
Yeongwol| 1 | 2 3 3 4 - 2 3 - 18
Womu g s o Lo 2 | 13
girl’s
Bugwon | 1 3 5 - - - 2 - 1 12
17 School| 26 | 50 | 85 |28 | 24 2 46 | 17 | 4 | 282

(Source: Gangwondo Office of Education (2018.), 2018
Gamseonghwa Project Result Report)
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Project Design i : Follow-up
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1. Register 4. Collectiong Opinios 7. Planned Design 10. Design Delivery 12 Performance
in Advance Reflection Analysis and Evaluation
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Reception and Review

- Review the contents o
opinions fom students of the briefing and reflect v Perform
faculty members the planned design through sat ey

~ Reviewing school concepts
and requirements and reflecting
planned design

= Project Evaluation:

11. Construction Evaluation committee
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2. Buget Allocation S. Design Service
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Figure 14. Gamseonghwa Project Promotion Process
(Source: Gangwondo Office of Education (2019), 2019
Gamseonghwa Project Promotion Process)
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